
PEBBLECREEK PICKLEBALL CLUB 
MONTHLY BOARD ANNUAL MEETING AGENDA 

NOV 15, 2023 
5:00 PM EAGLES NEST BALLROOM 

 
1. Welcome – Bob Chester 

a. Recognition of Veterans 
b. Recognition of Volunteers 
c. Recognition of HOA representatives 
d. Recognition of Club Officers 

 
2. Approval of the agenda - Bob 

 
3. Approval of the October minutes - Bob 

 
4. Treasurer Report – Sharon Hadley 

 
5. New Business: 

• Guest Issue – Bob 
o Wear badge at the courts 

• Sponsorship – Bob  
o Durable Sponsorship committee - vote 

• 2024 Budget – Sharon   
o Operating Budget - vote 
o New Courts Fund Budget – vote 
o Continuation of Lifetime Memberships - vote 
o Capital Expenditures - vote 

• CAC – Jeff Gauvin 
o Time duration of round robins – Discussion for Future 
o Location of events when new courts open - vote 
o APPL – vote  

• CRS Updates –Jeff 
o Learnings and changes in CRS - Jeff 
o What is going right, success stories - Kevin 

 
6. Call for 2023 Election Committee Chair - Bob 

• Volunteers contact any board member 
 

7. Membership Discussion  
8. Closing Comments  
9. Adjournment 

Next Meeting will be 12/20/2023, 5:00pm, Eagles Nest Ballroom 
 


