
Minutes 
Pebblecreek Pickleball Club 

Monthly Board Meeting 
Wednesday, May 18, 2022 

3:00 PM Milan Room 
 

Call to Order – The Meeting was called to order by Nancy Popenhagen at 3:00 PM. Present were board 
members: Nancy Popenhagen, President, Bill Wood, Vice President, Terri Kelly, Secretary and Marty 
Braden, Officer at Large.  Additionally, 8 Pickleball Club Members were present. 
 
Member Participation 
Nancy invited any attending members to address the board prior to the formal start of the monthly 
board meeting. As a reminder of this addition to the monthly board meeting agenda, this is a time for 
the Board to listen and may or may not respond to member ideas and suggestions. In accordance with 
Robert’s Rules of Order minutes are a record of decisions made by the body. They are to include “what 
is done”, and not “what is said”. A note of suggestions may be included after adjournment of the 
meeting. 
 
1. Approval of Agenda 
The agenda was made available to attendees. 
Nancy made a correction to the agenda: item number two should state April Minutes rather than 
March. The agenda was corrected to reflect that the meeting minutes to be approved were those from 
April. 
 
Bill moved the approval of the agenda, with the change, second by Marty, motion carried, unanimously. 
 
2. Approval of the April Meeting Minutes 
Terri moved approval of the April 2022 minutes, second by Bill, motion carried, unanimously. 
 
3. Treasurer Report 
Sharon is on vacation. Nancy reported that Marty Aalto presented a check for $2300, proceeds from 
Pickleball t-shirt sales. These funds will be deposited for the New Courts Fund.  Marty will pause on the 
sales of additional t-shirts due to distribution issues.     
 
4. Unfinished Business: 
New Courts: Nancy said the legal counsel for Liberty Utilities resigned on May 3.  Meeting with RCI was 
to be on May 4 but didn’t happen to settle easement issues.  Since then, the HOA reports today, Liberty 
has resolved the legal counsel issues and now has legal counsel and the meeting has been rescheduled 
to May 20.  Concrete cinderblocks were ordered over 3 months ago, but not delivered yet. 
 
Spring Fling Social: Event was well-received.  Seventy-three almost new paddles were collected.   Also 
collected was a regulation net a practice net as well as indoor and outdoor balls and water bottles.  
Donated items will be given to Agua Fria School Districts physical education department and a local 
church.   



 
5. New Business 
At the April pickleball board meeting a member brought forward an idea of adding additional shading on 
the north side of court 1.  Officer at Large, Marty Braden acted immediately in getting information and 
we are now waiting for a quote from the shading company.  Any action on this purchase would be at the 
November General Membership meeting. 
 
Round Robin Initiative Team: Marty moved the approval of a special committee to investigate and make 
possible recommendations for the club round robin program.  2nd Terri, motion carries unanimously.  Bill 
will chair the committee which will look at whether any improvements/changes are needed to the 
running and structure of round robin.  Nine committee members will include people from the different 
ratings (2.5 through 4.5), a member from the rating committee, and a non-round robin club member.   
 
6. Committee Reports 
Maintenance: Marty Braden’s report is attached. 
 
Round Robin Trials:  The women’s 2.5, 3.0 and 3.5 round robins have experimented with 2 different 
styles of round robin play.  Instead of using the traditional charts, the ladies tried timed play where they 
played for 12 minutes and then stopped no matter the score.  They also experimented with a similar 
rotation of having 4 players move onto the court as soon as play is finished.  When asked their 
preference they definitely preferred the quick rotation of empty courts being filled.  Nancy Popenhagen, 
Jennifer Tampara (women’s round robin captain), and Theresa Carter (past CAC chair) all concurred that 
the open play rotation provided multiple benefits: 

 Allows more players to participate with fewer courts 
 Keeps players moving on and off courts without needing all games to finish 
 Allows players to take as long or short of breaks as needed 
 Efficiently utilizes the courts when during the summer the courts are in very high demand 

between 7 and 9:00 am 
 
Socials: Bill reported the mid-summer back to school supply drive for students and teachers will be held 
on 7/23.   
Fall kickoff dinner and dance will be held on 11/6 on Tuscany side.  Details are being worked through. 
Wendy is vetting bands for this. 
 
Technology: Sound system quotes are being solicited.  Sarah Marsh is spearheading this effort.   
 
Round Robin Initiative:  Bill reported that the current rating committee strongly recommended a change 
of using rating for round robins.  Nancy and Bill met with players after round robin to listen and to gain 
feedback and received several emails.  The biggest take away is to have fun and parity of play.  We’re at 
the beginning of the process; no decisions have been made yet. Bill will be reporting progress of the 
newly appointed committee at future board meetings. 
 
 
 



7. Future meetings 
Sharon and Terri will not be at the June 15 board meeting.  No meeting July and August due to board 
members’ vacation plans and not having a quorum. 
 
8. Meeting Adjourn: Bill moved to adjourn the meeting at 4:10 PM. Marty seconded and the 
vote was unanimous. 


