
Autumn is on the way!!
I’m happy to say that by next months newsletter we will be seeing much lower temperatures. 

PCPB Club Board Meetings/September Change
Club Board meetings are open to all members. Meetings are usually held the 3rd Wednesday of the month at 
3:00 p.m. in the Tuscany Falls Milan Room. At the beginning of each meeting, members can address the Board 

on pickleball matters that are not on the agenda. For agenda items, those 
present may be asked to share their input. The meeting represents time for 
the Board to conduct official work for the Club. The September 21 meeting 
has been changed to September 28.

New Courts
The latest information we have received is RCI (Robson Communities Inc.) 
and the City is working through the “red-lines” of the project.  In short, 
when any project plans are sent to the City the Planning and Development 
Department goes through and “red-lines” areas of needed change and 
then return the plans to the developer. The developers then either alter 
the plans, or provides explanations of why they believe  particular redline 
changes are unwarranted.  This is the case with the pickleball courts; the 
plans were returned to RCI with the redlines.  Unfortunately, RCI could not 
resubmit updated plans until the issues with Liberty Utilities were settled.  
The updated plans have now been resubmitted by RCI to the City.  

Open Play
The rule change of requiring private round robins with five or more players to organize their group’s paddles 
prior to placing them in the paddle box is working well. We thank the groups making this needed change, and 
appreciate the groups who initially did this prior to the change. 
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Court Resurfacing
Everyone was obviously upset with the last-minute postponement of the court resurfacing.  The Board met 
with the PebbleCreek operations, who expressed their concerns as well. The Operations Department received 
confirmation by the company on Saturday, August 27 that the resurfacing was to begin on Monday.  None-
the-less we have a new tentative date for the resurfacing - September 12.  We discussed the option of waiting 
until next summer, however, it was concluded that a delay could likely cause additional long-range cracking 
problems.  The need for resurfacing is evident on many courts at the kitchen lines where the paint is so thin 
that the bottom green color is starting to show through.  In addition, the pitting of the surface on many courts 
has become more prevalent.

Fall Kick Off Fandango
This year’s Fall Kick Off will be held on November 6. For those new to our Club, we have dinner and live music 
as we celebrate meeting up with old friends and new. This event is open to all Club members and friends. New 
this year will be the location as we have moved to the Tuscany Falls rooms. Tickets will go on sale in October.

Ladders
Usually, September is the time members start looking forward to the commencement of Ladders. We plan to 
start, what we call winter schedule, in mid-October. Winter Schedule not only starts the men’s and women’s 
ladder, but it also moves Round Robins to the afternoons. Our Player Development programs also begin again. 
If you are new to the Club, ladder play is open to all members. It is a weekly event, which brings in a more 
competitive aspect as players move up or down the ladder according to their weekly play results. Our October 
newsletter will have more information on these activities. 

Don’t forget that our website offers several coaching videos (located under the Player Development Link). 
Additionally, by clicking on the calendar icon various upcoming dates of club meetings, tournaments and 
socials are noted.

Save the Date
September 21, PCPB Club Board Meeting
October 19, PCPB Club Board Meeting
November 6, Fall Kick Off Fandango
November 9, PCPB Club Membership Meeting
November 16, PCPB Club Board Meeting



Proposed Changes
Ratings and Round Robins

Over the past five years the Club has utilized five different rating systems and we are still hearing numerous 
concerns that round robins based on these ratings do not offer parity of play.  

So, last May we held three sessions to get verbal feedback from members on ratings as they relate to round 
robins. We then formed the Round Robin Initiative Task Force (RRI) in May to investigate how we could provide 
better parity of play in round robins and keep it fun. 

a.  The RRI task force developed a survey to get members’ feedback regarding round robins.  The result 
of the survey is available on the club website: pcpickleball.org under the About Us link.   Below are a 
few of the key take aways from the survey.

i.   56% of respondents said that the system could be improved through more competitive play
ii.  94% of respondents said that they would play as much or more if play is more competitive.
iii. Observation (59%) and self-requested evaluation (41%) were the two largest responses to 
the method(s) that should be used to determine a member’s group.
iv.  Twice as many respondents ranked “parity of play” as the most important reason to play 
round robins over any other reason.

b.  The ratings committee submitted a proposal to transition away from the USA Pickleball (USAP) rating 
standard to a new standard based solely on comparable playing ability.  The transition away from the 
USAP rating standard is predicated on the following:

i.  USAP standards are focused on specific skill development, and testing for those skills in a 
controlled environment.  

1.  We have seen that many people have gaps in one area that keep them from moving 
up, but other parts of their game make up for these gaps.
2.  Many members have also told us that they just don’t test well, they were too 
nervous, or they didn’t like the format of the test.

ii.   For USAP sanctioned tournaments, players receive a USA Pickleball Tournament Player 
Rating or UTPR.  A player’s UTPR goes up and down with each tournament based on how they 
play.   PebbleCreek club ratings only go up which has caused them to become inflated.
iii.  We need more groups to provide parity of play than are available within the USAP numbers 
(2.5 – 5.0)
iv.   Observing players in regular game situations as opposed to testing will yield a more accurate 
assessment of their playing abilities in comparison with their current group.
v.    Each member needs to be placed into groups based on their current playing abilities.  

c. In July, the Round Robin Initiative Task Force analyzed the survey and the ratings committee 
proposal and provided their recommendations to the Board.
d. The board would like to apologize, as we should have communicated this to the membership 
when this was completed in late July.

The Board having considered all the feedback from members, the rating committee, the RRI and concerned 
members reaching out individually, are recommending to the membership to move forward to restructure 
ratings and Round Robins. The plan is for the Club to move away from the USAP ratings standard to groups of 
members with comparable playing abilities.

On Wednesday September 28, 2021 at 3:00 pm in the Milan room at the Tuscany Falls Clubhouse, we will 
have our next board meeting to discuss and vote on this proposed change. We encourage all interested or 
concerned members to come to the meeting and ask questions and offer their feedback.  



What, Why, When and How

What:

Round Robins would be restructured into smaller groups that are no longer based on USAP rating standards to 
add to the enjoyment of round robins.

1.  We would be adding more groups to round robins.
2.  Each group would be comprised of members with comparable playing ability.
3.  Members would be moved to a new group if their playing ability is not comparable with their 
current group.
4.  Members can request to move to a different group if they demonstrate superior playing ability in 
their current group AND then comparable playing ability with those in desired group.
5.  The new groups would be given color names instead of numbers.  The members directory would 
be displayed in groups by color instead of current ratings.  Color groupings allow more flexibility if 
additional groups are needed, or groups are removed.
6.  The existing ratings would be retained in Court Reserve but only visible on an individual member’s 
Personal Information page.  The new system would be used for all events; therefore, the current ratings 
would not be required. 

Why:

Despite great efforts of the ratings committees past and present, ratings have significant limitations when 
trying to provide fun games with parity of play in Round Robins.  

1.  In each of the last 5 rating systems, players have only been moved up and the club has never moved 
players down (unless requested).  

a.  There are many reasons for members’ playing ability to decline from their peak
i.   Playing less
ii.  Injury
iii. Slower reflexes
iv. Reduced mobility
v.  Reduced stamina

b.  We need to group members based on their current level of play.
2. More groups are needed than is provided by the ratings 2.5 – 5.0

a.  Example:  Women’s 3.0 group currently have 208 players and over 140 of those members 
participated in 3.0 round robins last year.
b.  Larger groups naturally have a wider variation in playing abilities.
c.  Smaller round robin groups will ensure better parity of play.

3. There is a fundamental difference between the skills needed for a club rating and the 
comparable play desired for round robins.  Observing players in round robin play will be a better way to 
evaluate the best group for a member’s playing ability rather than the current testing for rating system.  

When:

The new groupings and round robin structure are slated to start in mid to late October when our winter 
schedule begins.  



How:

1.  The Ratings Committee would be replaced by the Parity Team.  The new team would be responsible 
for the initial evaluation of members and placing them into new groups based on current playing ability.
2.  The committee would be responsible for:

a.  Defining what lack of parity of play looks like from both a higher and lower playing ability 
prospective to illustrate when a change of group is warranted.
b.  Creating teams of observers committed to the parity of play standard from all levels.
c.  Developing processes for upward and downward movement.
d.  Developing a process for evaluating new members or existing members new to round robins.

3.  With this restructuring of ratings and round robins the USAP standard ratings currently used in the 
Club would no longer be needed.  
4.  The new groups created by the Parity Team would be used for trainings, tournaments and for 
guidelines for drop-in courts.

We know there will be numerous questions and we will try our best to answer them prior to the Board 
Meeting on September 28th.  If you have any questions, please send them to RR@pcpickleball.org.  

Marty Braden, Member-at-Large, Terri Kelly, Secretary, Nancy Popenhagen, President, 
Sharon Hadley, Treasurer, Bill Wood, Vice President


