
MINUTES 

PEBBLECREEK PICKLEBALL CLUB 

MONTHLY BOARD MEETING 

WEDNESDAY, SEPTEMBER 22, 2021 

3:00 PM - MILAN ROOM 

 

Call to Order – The Meeting was called to order by Nancy Popenhagen at 3:00 PM. Present were all 
board members: Nancy Popenhagen, President, Jeff Antrican, Vice President, Sharon Hadley, 
Treasurer, Kathryn Villeneuve, Secretary and Tony Wells, Officer at Large.  Additionally, 11 Pickleball 
Members were present.  

1. Member Participation 

Nancy invited any attending members to address the board prior to the formal start of the monthly 
board meeting.  As a reminder of this addition to the monthly board meeting agenda, this is a time for 
the Board to listen and may or may not respond to member ideas and suggestions.  In accordance with 
Robert’s Rules of Order minutes are a record of decisions made by the body.  They are to include “what 
is done, and not “what is said”.  A note of suggestions may be included after adjournment of the 
meeting. 

2. Approval of Agenda 

The agenda was made available to attendees. 

The agenda was unanimously approved via a motion from Kathryn Villeneuve and a second from Jeff 
Antrican with the following changes: 

Under New Business: Club Policies were tabled to a future meeting 

Under Committee Reports: the deletion of m. HOA; going forward, this will be covered under 
Unfinished Business: New Courts  

3. Approval of the May Meeting Minutes 

The minutes as posted from the July meeting were unanimously approved via a motion from Kathryn 
Villeneuve and a second from Jeff Antrican 

4. Unfinished Business: 

Fencing: This effort is CLOSED - but not before Nancy recognized and thanked Robin Weaver and Mike 
Sauser, who played a key role in getting bids and establishing contracts; Jeff Antrican, who managed 
the effort all summer long and our members who endured the court closures with good attitudes.  



New Courts: As a reminder, there are 3 sets of plans that must be approved by the City of Goodyear: 
the site plans, civil plans and the building plans.  Two of the three plans have been approved by the 
City of Goodyear; the third is imminent.  The resulting permits will be good for a year. 

Bids have been released, with one of three returned to date.  

The HOA board, during their September 15, 2021 meeting, advised that costs have (at least) doubled.  
Additionally, there remain labor issues. 

We are in a wait mode, until we know what RCI’s plans are in relation to the cost and labor issues. 

A question from an attending member was fielded: 

Is there a plan for how the new courts will be utilized? The answer: not at this time. 

5. New Business 

Proposal for a new numbering system for the existing courts: Roy Johnson introduced a new 
numbering system for the current courts. The board will consider the proposal with the understanding 
that the HOA owns the courts and would have a say.  In preparation for this proposal, Jeff Antrican 
spoke with the HOA.  They advised they would be required to change schedules and documents; 
change the signage and perhaps other things.  This would also require changes within court reserve. 
This will be addressed at the next board meeting, under Unfinished Business. 

Reservable Courts:  A decision was made to discontinue reservable courts (currently courts 17-20).  
This decision was made based on what is best for the entire club, and yields the most opportunity for 
all members to play.   

Jeff Antrican moved to indefinitely suspend reservable courts beginning on Oct 1; last time to reserve 
will be 9/23 for courts on 9/30.  Tony Wells seconded the motion and it passed unanimously.  

6. Committee Reports 

CAC – Theresa Carter:   The first planning session for the winter season will occur on 9/23. They use 
historical guidance when determining how many courts are needed for events. They must take into 
consideration both line of sight and ease of movement.  In an effort to avoid down time on courts, they 
are considering timing the games so they all finish within a specific amount of time and also have been 
provided a copy of a court allocation plan shared by Mike Sauser during the member participation time 
at the beginning of the meeting 

Ratings – John Pihl (Tony): Tony reiterated that the full rating process is on the website.  It is under the 
player development heading. There is a 3-step process fully outlined, but that will not be fully 
operational until November.  It has been determined that there is a need for rating opportunities 
before then.  A process has been developed that will kick off with the 2.5 group.  All 2.5 will be sent an 
email explaining the interim process.  It will consist of shoot-out for all interested people (by gender), 
where they will play ghost doubles and from there, the top players will be moved to step 2 in the 
process.   Step 3 will consist of ghost doubles against players from the next level. This process will be 
used for 3.0 wishing to move to 3.5 as well.  All 3.0 players will be sent an email with their shoot out 
day soon.   



Maintenance- Jeff Antrican:  Marty Braden has joined the maintenance team.  Thank you to Marty for 
putting up the court signs once the fencing was completing.  

It has been duly noted that there is a stench by court 1.  It was thought to be the restrooms – but 
emanates from the garbage can adjacent.  While walking their dogs, residents put their pet waste in it.  
The garbage can will moved further out.  

A TV monitor will be installed in the ramada.  It will be initially utilized to show club events.  WIFI is still 
an issue – it only works when the canopy lights are on until a new relay can be installed.  This will occur 
when the electrician on the maintenance team regains their health. Of particular note: this TV monitor 
was mostly funded by the savings incurred through the diligent efforts of Bill Cagle and his monitoring 
of the ‘broken’ balls.  To date, approximately 39% of the balls in the buckets are playable. This is about 
450 out of 1,200 balls over a 3-month time frame.  Thank you, Bill, for continuing to save our club 
money.  

Furniture – Joanne Burch (Jeff):  Thank you to Denise McQuaid for cleaning up the courts for 
September.  

Safety – Pat Chernow (Jeff):  Pat approached Jeff to have a cover installed over the first aid kits on the 
shed – they got doused during the monsoons. Pat also reminds members that filling out incident 
reports provide good information – please do so when necessary.   

Technology – Jeff Antrican:  Thank you to Linda Krueger for her help on the survey. And thank you to 
Kevin Hillstrom for his help on survey, inclusive of taking the data and creating information the board 
could use to help understand the data and relationships within the survey.  

Player development – Sharon Hadley:  Sharon stated that she and Steven Schafer are working on the 
balance of the schedule for focused skills and drills.  It is likely that the original sessions will be recycled 
– a consistent approach with a solid base will best serve the club.  This will help mitigate the need to 
constantly re-create training and skill development approaches.  

Additionally, they will be meeting soon to determine the best way to expand novice and beginner 
training.  

In House Tournaments – Alex Potapoff (Tony): The Final Four Mixed will take place on November 10.  
Court Reserve will open soon for registration.  The opportunity for volunteers will be covered in the 
October newsletter. 

Outside Tournaments – Mike Crabtree (Tony): Tony advised that the dates have been firmed up and 
we have met the covid protocols currently required.  

Social – Felechia Justice (Jeff): The Fall Kick Off dance will occur on October 17.  So far, 205 people have 
signed up.  Jeff reminded members that they can sign up their spouses (even) if they don’t play 
pickleball.   

Fundraising – Tony Wells:  Tony hit highlights contributing to the 8/31 New Court balance of $311, 
625.35.  This included over $5,000 from the Lynn Manns’ hosted dance on August 28 (Thank you Lynn); 
$2,500 from t-shirt sales (Thank you Aaltos); and $655 from coaching for courts.  



Jo Comstock set up a fundraising opportunity with a local carwash.  There are flyers posted at the 
courts and more information will be in the October newsletter.  

Tony is planning some mini club tournaments in November – they will occur in the early evening and 
some new, fun ways to tournament play will be involved.  Entry will be $20 per person.  More to come 
on this.  

Lynn Manns will host her second dance of the year on November 14th.   

By-laws- Michelle Conroy:  As a reminder, the committee consists of, in addition to Michelle as the 
chair, Bill Cetti and Cynthia Scwartz.  The committee consultant is Martha Urbin and Nancy 
Popenhagen is the Board liaison.   

The focus of the committee was to examine the existing bylaws (as dated 2019) and provide 
appropriate updated language, as needed, according to the governing functions and structures of our 
organization today, as well as in the future.  

The Bylaws Committee met starting in June 2021 and concluded their work on the proposed bylaws 
language on August 27, 2021. The committee has submitted the proposed document, along with two 
language comparison charts, to the Board. The two comparison charts allow the Board to examine the 
existing bylaws language to the proposed bylaws language with greater ease. The charts site when 
language has remained the same, when language has been deleted and/or reworded, as well as, when 
new language has been added. Presently, the Board is reviewing the proposed document and will 
advise the committee accordingly as to next steps in the process.  The Board will have a meeting for 
members to debate and amend the proposed by-laws and then an electronic vote will be sent to 
membership. 

Welcome Committee – Kathy Aalto (Kathryn):  Kathryn advised that several new members have 
reached out for buddies and they have been assigned.  

HOA meeting: This is being removed from this area of the agenda and has been covered under new 
courts.  

6. Board Reports: 

Officer at Large – Tony Wells:  No further report beyond committee reports 

Treasurer – Sharon Hadley: Sharon reviewed the Treasurer reports for July and August posted on the 
website.  

Operating Fund balance $134,421.68       New Courts Fund Balance: $311,626.35 

New Courts fund increase highlights noted under Fundraising above. 

Over the 2-month timeframe, we gained 10 new lifetime members. 

A report out from the Finance Committee has been added under the Committee Reports section of the 
agenda.  



Secretary – Kathryn Villeneuve: Kathryn acknowledged the survey feedback from the survey and 
denoted we will continue to make certain is contains the information members need.  Our intent is 
return release to the first of each month.  Kathryn also noted that the Board Structure Chart has been 
updated to reflect which board members are responsible for what committees.  It will be in the Oct 
newsletter and is on the website.   
 
Vice President – Jeff Antrican:  Nothing beyond above report outs  
 
President – Nancy Popenhagen: Nancy brought forward a ‘hot-button’ issue – guests. 
The HOA requires passes for quests; these passes are supposed to be displayed. We will work with the 
HOA to determine a way to bring compliance. 
A member suggested that it would be great if members did not have guests during prime times.  
 
Beth Kelly led a private donation drive to buy a bench honoring Pancho Epstein. While this is not a club 
event, we want to encourage everyone to attend a dedication for the bench.  It will occur on October 
10th at 9:00 AM.  There will be treats and Pancho’s widow, Helen will be there. The dedication will take 
place where the bench will be installed – under the big tree adjacent to courts 1,2 and 12.   
 
7. Future Agenda Items: Club Policies (deferred from this meeting); By-laws; Lifetime Memberships 
 
8.  Other:  During the member participation section, Mike Sauser brought forth a court allocation 
proposal he has been working on. His premise is that there are not enough courts and everyone cannot 
be served the way they want.  His proposal goals are similar to our CAC (Court Allocation Committee) 
mission statement. 
 
9. Meeting Adjourn: The Board meeting adjourned at 4:35 PM. 


